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LevelSet: Internal Moves 
 

Helps reveal (and address) the hidden challenges for Leaders  
moving into new roles within your organization.  

 
What LevelSet: Internal Moves Feedback Is: 

§ A snapshot of the New Leader’s navigation of corporate 
culture, key relationships, and team effectiveness. 

§ A reminder that internal moves can present challenges equal 
to, or greater than, those faced by external hires.  

§ A variant of the proven LevelSet: Early Feedback web-
enabled, multi-rater assessment tool.  

§ Developed in Fortune 1000 companies (based on New Leader 
Effectiveness Research). 

§ Most effective when used in conjunction with a structured and integrative 
leader onboarding/alignment process. 

 

How You Benefit: 
§ Protect your investment in talent planning by supporting the 

development and success of your high-potential Leaders.  

§ Help internally moved New Leaders succeed – add a proven, unique 
tool to your toolkit. 

§ Identify where your New Leaders are on track, and where they may 
need assistance.  

§ Give New Leaders feedback early enough to course-correct. 

§ Decrease derailment, and speed time to performance. 

 

New Leader Success  =  Feedback  +  Knowledge  +  Relationships 


