How LevelSet Drives Physician Performance

In Their First 90-120 Days,
Physicians Must:
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Build strong, inclusive,
collaborative working
partnerships

Powerfully define, align,
and occupy their roles

Level-up self-awareness,

W adaptability, and team
performance
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Develop strategy, navigate
culture to drive results

Leader OnBoarding

Alignment. Culture. Results.

LevelSet: Physician Transition
Confirms Alignment

= Hit pause, take stock

= Confirm effectiveness at 90-120
days — capture key colleague
feedback re: navigation, impact

= Acceleration-ready leader
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Powerful, predictive
LevelSet: Physician Transition
survey delivers spot-on insights
— at precisely the right time

Accelerate, Drive
High Performance

{ /\ Atleast25% faster

D Clarify expectations

Qo Tighten alignment
@ Deliver results

db Physician Transition
Level Set
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